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STAKEHOTDERS STUDENTS
No. of Responses 528

S.No. Suggestions Plan of Action / Action Taken

1

Practical based learning should be
increased on emerging
technologies

Departments conducted Workshops, skill
development training with Hands -on session
and Industrial project training for increase the
practical exposure of the students.

2 Industry visit to be increased
A part of curriculum, local and out-station
industrial visits for all the departments were
arranged.

J
Need more soft skill training
programs

Soft Skill and Aptitude training are conducted
through training and placement cell to enhance
the student's preparedness for placement drives

4
Club and professional society
activities to be encouraged

Students are keen to develop their
interpersonal skills for career
growth.

A separate day for club activities provided in the
time-table. Various guest lectures have been
arranged through department association.

5
Programs were organized through Placement
cell to develop their interpersonal skills.

6
Introduce more interactive and
collaborative learning methods

Faculty members instructed to implement more
activity based learning and peer to peer learning
methods.

7

F'acilitate more interactions with
alumni who have successfully
transitioned into their careers

HoDs are informed to contact the potential
alumni and to organize more "Alumni talk"
sessions.

B Hackathon to be organized Hackathon organized for develop students
competitive skills

9
Students are interested in
internship

Internship were arranged for students on their
ective discipline

10 Placement training to be increased Students are provided extensive training for
placement through external experts.
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1 New teaching techniques

IQAC has planned to introduce Lecture Series
where faculty would record their Iectures and
upload on the YouTube channel created by
respective departments.

2

Harmonize the theoretical and
practical components within the
course

Experts were invited to conduct seminars,
sharing practical insights with the students

3

Awareness about the recent and
latest developmenf among
teachers

Administrative
for participatin
conference etc,

support was provided to faculty
g like seminar, workshop,

4
Faculties expected Continuous self-
learning process to enhance the
knowledge towards subjects,

Faculty members are motivated for attending the
FDP's, workshops, NpTEL courses and also for
publishing research paper in reputed f ournals.

5

Faculty also felt that the
placements and internship
opportunities by the college
needed improvement.

Regular discussions with both faculty and
students were conducted to assess the
effectiveness of the implemented changes and to
identify any additional areas for enhancement.

Responsibility towards our society
to be imparted to students NSS arranged several programs to students
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S.No. Suggestions PIan of Action / Action Taken

1
Placement training to be increased
to improve the placements

Pre-final year and final year students are
provided extensive training for placement
through external experts. Company specific
traini ng provided to improve the placement.

2
Student - industry exposure to be
improved.

Industry visits, Hands-on training workshop by
industry persons, internship training arranged
for the benefit of students.

3
Entrepreneurship development to
be encouraged

Workshop and guest lecture for training students
in entrepreneurshlp skills conducted.

4
Beyond the syllabus courses to be
taught. Value added courses in various fields provided.
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STAKEHOLDERS ALUMNI
No. of

S.No Plan of Action Action Taken

1
More number of placement
training activities to be conducted

Pre-final year and final year students are
provided extensive training for placement
rh external ex

2

Professional communication
courses for developing language
skills.

Communication skill related programs were
conducted.

3
Student-industry interaction
activities to be increased.

Indu stry visits, Hands-on training workshop by
industry persons, internship training arranged
for the benefit of students

4
Beyond the syllabus courses to be
taught. Value added courses in various fields provided.

5

Encourage the students to
participate in events in external
colleges.

Students were motivated and allowed them to
participate in external college events and also
many students participated and won various

rizes

6
More number of socialawareness

'ams to be conducted
Social awareness programs were conducted

NSS team.

169
Suggestions
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'). Practical oriented knowledge to be
im

More emphasis is provided to practical oriented
learni CCSS laboratories

2
Communication and soft skill
training to be Provided.

Communication and soft skill training provided
as part of placement training through external
ex

3
Emphasize application oriented
teachi lea

More emphasis is given to the application
oriented teachi ESS,

4
To excel in technical and non-
technicalskills

Inter personal skilltraining, Value added
courses Certifi cate courses were

5 To focus on Industrial Exposure Technical seminars, Workshops and Industrial
visits were arran for students

EMPLOYER
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S.No ons PIan of Action Action Taken

1, Students Attendance to be
monitored

Mentors have been instructed to monitor the
students' attendance and report to the HoD for
necessa corrective actions

2 Club and professional society
activities to be increased,

A separate day for club activities provided in the
time-table. Various guest lectures have been
arra thro de rtment association.

3 Regular internship in each
semester is

Students will be allowed for internship in
com nies durin semester holid

STAKEHOTDERS FACULTY
I No. of hours to cover the syllabus

to be increased
Saturday suggested in Anna University academic
calendar are d to workin

2 Students Attendance to be
monitored

Mentors have been instructed to monitor the
students' attendance and report to the HoD for
necessa corrective actions.

STAKEHOLDERS PARENT
1 Agricultural related company

placement training to be provided
Company specific training related to Agricultural
engineering companies will be provided through
external erts

2 Beyond the syllabus courses to be
tau t

Departm ent specific value added courses will be
ta t to the students

STAKEHOTDERS ALUMNI
1 Beyond the syllabus courses to be

ta
D epartment specific value added courses will be
ta ht to the students

2 Participation in other college
events and orts to encour d.

on-Duty is provided for the students attending
orts events and other coll events

STAKEHOLDERS EMPLOYER
1 Communication and soft skill

training to be Improved.
Co mmunication and soft skill training will be
provided as part of placement training through
external

2 More exposure to industry
activities required.

Industry visits, Hands-on training workshop by
industry persons, internship training will be
arra
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1, Company specific placement

training to be provided to increase
placement opportunities in core
com res

s initiated company specific
training related to BME core company

Placement cell ha

2 College canteen facilities to be
improved

ents suggestion has been raised with the
college management and necessary action will be
initiated

Stud

STAKEHOLDERS FACULTY
1 Faculty competence can be

improved by attending
FDPs/Workshop

Faculty members wi
workshop/FDP and

ll be encouraged to attend
conference, Financial

support will be provided in terms of
and lo SCST boardi ex

registration

2 Students Attendance to be
monitored

een instructed to monitor the
students' attendance and report to the HoD for

Mentors have b

necessa corrective actions
STAKEHOTDERS PARENT

1 BME related company placement
training to be increased to improve
the placement

year and final year students are
provided extensive training for placement
through external experts. Company specific
training will be provided to im

ent

Pre-final

prove the

STAKEHOLDERS ALUMNI
1 Company specific placement

rovidedtrainin to be
omC CC cfi 'artrpany ke hasp nd onS- traning n ng
rfo

2 Beyond the syllabus courses to be
ta

courses in various fields providedValue added

STAKEHOLD ERS EMPLOYER
1 oriented knowledge to be

im roved
M o emre hasts S

,or dVI toedp racti CA op ri ne tedp
teachi rnea tn throcess ro a rbo 'ato nes,
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STAKEHOLDERS STUDENTS
S.No, ons Plan of Action Action Takeni Hands-on-training on Iatest tools

relevant to cse may be provided
-on-training on tools used in the industryHand

uchs wiAS II be ducon cted to nb thedge ga p
etweenb nd an ad dCA emics

2 Mentorship by senior is needed interviews will be planned and conducted
alumni students to rovide the mentorshi

Mock

STAKEHOTDERS FACULTY
1 Industry specific hands-on training

in needed
Department will sign up MoU's with industry
partners to bridge the gap between industry and
academic.

2 Attending FDP / Workshop /
Conferences are to be encouraged

Il extend all the support for attending
ms in reputed institutions. All the

expenses in terms of registration fees, travel and

Institute wi
the progra

lo enses will be reimbursed.
STAKEHOLDERS PARENT

1 Frequent Parent teachers meeting
need to be arr

er meeting will be conducted in theParent teach
de rtment

2 Lack of attendance and internal
Assessment marks need to be
shared to

internal assessment marks willAttendance and
Sbe hared thro m bo mile SCSugh CS Sa AS noag
tithe ofme teat mchers eeti

STAKEHOLDERS ALUMNI
1 ds-on and practical

approach is to be given to the
students

More han -on workshops, guest lecture will be
arranged under coder series and bits and bytes.

More hands

2 ustry specific project need to be
given as mini project to get the
ind osure

Ind Industry collaborated mini-projects will be
assigned to the students from second year
onwards

S.No. nss PIan of Action Action Taken
1, roject Documentation, use

identification skills need to
improved

P case

be
year project work special attention

n to project report preparation and

During final
will be givet
importance will be given to problem statement
identification.

(HoD TOR PRINCIPAL
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STAKEHOLDERS STUDENTS
S.No. Plan of Action Action Taken

1, Industry visit to be increased As part ofthe curricul
out-station ftwo day)

um, local fone day) and
industrial visits for senior

class students will be arr
2 canteen facilities to beCollege

improved
suggestion has been raised with the

college management and necessary action will be
initiated

Students

3 More Co-curricular and Extra-
curricular activities can be
encou

On-duty is provided for the s
Co-curricular and extra-curri

tudents attending
Lcular activities.

STAKEHOLDERS FACULTY
1 Research activities to be

rtedencour and su
ncentives are provided for research

ference and research ro eCtSublication con
STAKEHOLDERS PARENT

1 acement in core companies to be
im
PI Company specifi c training has been provided.

STAKEHOLDERS ALUMNI
1. the syllabus courses to be

tau t.

Beyond courses in various fields provided.Value added

2 Participation in other college
orts to encouevents and

On Du is viro edd foty r ethp dentsstu attend ng
S events a ond collther events

STAKEHOLDERS EMPTOYER
1 owledge to be improvedCore kn Faculty members have been instructed to

demon strate core knowl rhn e tearedge nchi ob
earn cessro

2 ommunication and soft skill
training to be provided
C Communication and soft

as part of placement trai;
skill
ning

training provided
through external

l
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More number of invited lectures will be

organized. Students to find good speakers from
industry and to organize one or two talk per
month

1 More events to be organized as a

part of mechanical engineering
association

Students have undertaken many industrial visits
for getting industrial exposure.

2 Industrial Visit needed to improve
knowledge

FACULTYSTAKEHOLDERS
Faculty members are motivated for attending the

FDP's, workshops, NPTEL courses and also for

publishing research paper in reputed Journals.

1 Faculty expected continuous self-
learning process to enhance the
knowledge towards subj ects

PARENTSTAKEHOLDERS
Training on soft skills and core subjects will be

provided. Mock interviews will be held so that
students can face real interviews with
confidence.

1 Give confidence to the students to
face placement i nterviews

Many core and software companies will be

invited for student's placement. The students can

choose based on their interests.

2 Wards to get placed in good core
company

ALUMNISTAKEHOLDERS
More internships and in
training is required

plant At the end of 4th semester all students have to do

in plant training and at the end of 6th semester all
students have to do internship.

1

More system development projects will be

introduced in the coming year.
Work on system development
proiects to be encouraged

2

EMPLOYERSTAKEHOLDERS
The project guides need to ensure that there is

individual contribution as well as team
contribution while carrying out the academic
proiects.

I Ability to work independently
needs to be improved.

More presentation to be included along with the
theory subjects, Help of the English department
will be sought for improving skills.

2 Documentation and Presentation
skills need to be improved

I% co-o NATOR PRINCIPAL

DEPARTMENT OF MECHANICAL ENGINEERING

STAKEHOLDER FEEDBACK - ACTION TAKEN REPORT

ACADEMIC YEAR - 2022 - 2023
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